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Classification:   Public  
   
Key Decision: No 
  

Gravesham Borough Council 

Report to: Planning Delivery Committee 

Date: 23 November 2011 

Reporting officer: Kevin Burbidge, Director (Business) 

Subject: Corporate Register of Partnerships –Annual Review and 
Scrutiny of Partnerships 

Purpose and summary of report:  

To inform Members of the Planning Delivery Committee of the council’s involvement in 
partnerships that are within the remit of the Committee. 

To provide Members with details of the revised process for scrutinising partnerships, in order 
for them to undertake a review of the partnerships that are within the remit of the Committee. 

 

Recommendations: 

Members are requested to: 

1. Review the information contained within appendix two to this report (Planning Delivery 
- Register of Partnerships). 

2. Utilise the scrutiny of partnerships process outlined at appendix three in order to 
consider and challenge each of the partnerships within the remit of the Committee. 

 

1. Introduction 

1.1 Members will be aware that the council has had in place a Corporate Register of 
Partnerships for a number of years.  The Register is intended to provide a central 
public record of partnerships in which the council is involved.   

1.2 The council’s Working in Partnership Framework states that the register should be 
reviewed on an annual basis and reported to Cabinet for approval; the latest 
version of the Register was approved by Cabinet on 10 October 2011. 

1.3 Attached at appendix two is an extract from the Corporate Register of 
Partnerships, identifying the specific partnerships that contribute to the delivery of 
the council objectives that fall within the remit of the Planning Delivery Committee. 
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1.4 The current partnerships that directly relate to the work of the Planning Delivery  
are as follows: 

• Dartford and Gravesham Economic Board 

• Gravesend Regeneration Delivery Board 

• Gravesend Town Centre Initiative 

• Kent Downs Area of Outstanding Natural Beauty (AONB) Partnership 

• Thames Gateway Kent Partnership 

1.5 The implications of this report on the council are summarised in appendix one to 
the report.  

 

2. Scrutiny of Partnerships 

2.1 During 2010-11, a pilot programme involving Members in reviewing the council’s 
key partnerships was trialled using the Policy Overview Committees.  Based on 
the findings of this pilot, the recent change in the committee structure and the 
annual review of the Corporate Register of Partnerships, the opportunity has been 
taken to examine the way in which Members are involved in scrutinising key 
partnerships.  At its meeting on 10 October 2011, Cabinet approved a revised 
approach to scrutinising partnerships utilising the Cabinet Committees; this 
approach is set out at appendix three. 

2.2 The scrutiny process has four stages for reviewing each partnership as outline 
below: 

2.2.1 No further action required – after reviewing the partnership entry within 
the Register of Partnerships, Members are happy that the partnership is 
achieving its objectives and working towards the overall goals of the 
council. 

2.2.2 Further information required - after reviewing the partnership entry 
within the Register of Partnerships, Members are generally happy with the 
information they have been provided, but there are a number of minor 
questions/queries regarding the partnership.  Where officers are unable to 
provide clarification at the Committee meeting, Members request further 
information to be provided to the Committee in writing outside of the 
meeting. 

2.2.3 Discussion at next Committee - Officers have provided the committee 
with additional information as requested at 2.2.2 (above) but Members still 
have further questions/queries.  Members request that the Lead Officer 
attend the next committee meeting so that a formal discussion can take 
place specifically in relation to the partnership by the committee as a 
whole.  

2.2.4 Recommend a formal review - Following further discussion at committee, 
Members still have some concerns regarding the partnership.  Members 
are not confident that the partnership is delivering against the expected 
outcomes or have other concerns such as in relation to governance 
arrangements. The recommendation is for a formal review of the 
partnership to be undertaken, with the Committee agreeing the way 
forward for the review (for example, by way of a sub-group of Members). 
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2.3 Members of the Committee are requested to use the flowchart at appendix three 
to commence the process of scrutinising the partnerships that fall within the remit 
of the Committee. 

 

3. Background Papers 

3.1 There are no background papers pertaining to this report. 
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IMPLICATIONS                                                                                                             APPENDIX 1  

Legal  There are no legal implications arising from the Corporate Register of Partnerships 
report. 

As a requirement of the council’s Working in Partnership Framework, all potential 
partnership opportunities are formally considered b y the Monitoring Officer to 
ensure that the legal aspects of proposals are taken into account prior to entering 
into a new partnership.   

Finance and 
Value for 
Money  

There are no financial or value for money implications directly arising from the 
Corporate Register of Partnerships report.  The Register, however, does set out the 
council resources applied to partnership arrangements in place and the process for 
scrutinising the resources input into each partnership is provided for within the new 
process for reviewing partnerships as set out within this report. 

Partnership working can present financial and value for money savings to the 
council.  The council’s Working in Partnership Framework requires all potential 
partnership opportunities to be formally considered by the Section 151 Officer to 
ensure that the financial aspects of all proposals are taken into account prior to 
entering into a new partnership.   

Risk 
Assessment 

Partnership working is becoming more and more prevalent in the work of the 
council and the efficient and effective delivery of services and corporate objectives.  
It is important that the council maintains comprehensive information regarding 
partnership working to enable effective consideration of the council’s involvement in 
partnerships as a contribution to the achievement of corporate objectives and also 
verify the risk and governance arrangements in place to ensure the council’s 
interests are properly protected. 

Equality 
Impact 
Assessment 

Screening for Equality Impacts 

Question Answer Explanation 

a. Does the decision 
being made or 
recommended 
through this paper 
have potential to 
cause adverse impact 
or discriminate against 
different groups in the 
community? 

No The report and appendix 
simply provides a register 
of all partnerships the 
council is involved in. 

b. Does the decision 
being made or 
recommended 
through this paper 
make a positive 
contribution to 
promoting equality? 

No The report and appendix 
simply provides a register 
of all partnerships the 
council is involved in. 

c. What steps are you 
taking to mitigate, 
reduce, avoid or 
minimise the impacts 
identified above? 

 

N/A -- 
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IMPLICATIONS                                                                                                             APPENDIX 1  

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as 
noted in the table above 

 

Corporate 
Business 
Plan 

The register demonstrates how each partnership contributes to the achievement of 
the council’s overall Corporate Business Plan objectives.  This should be a key 
factor in evaluating any existing or potential new partnerships for the council. 

Crime and 
Disorder 

Whilst there are no specific crime and disorder issues relating to the items 
presented before the Planning Delivery Committee, the complete Register of 
Partnerships includes information regarding the Community Safety Partnership and 
G-Safe. 

 


